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Part 1
ITEM NO.11

___________________________________________________________________

JOINT REPORT OF THE STRATEGIC DIRECTOR FOR CHILDREN’S SERVICES 
AND THE CHIEF FINANCIAL OFFICER

___________________________________________________________________

TO SCHOOLS FORUM ON WEDNESDAY 17th SEPTEMBER 2014

___________________________________________________________________

TITLE: Schools funding – Outcome of the Salford schools consultation for the     
allocation of additional funding in 2015-16
___________________________________________________________________

CONCLUSIONS:

The consultation for the allocation of additional schools funding 2015-16 received a 
poor response in relation to the number of schools responding. The results were very 
close and there was no clear preferred funding allocation option.

RECOMMENDATIONS:

Schools Forum is recommended to note the consultation outcome and give a view 
on the proposed basis for allocating the additional funding in 2015-16.
.

EXECUTIVE SUMMARY: 

This report outlines the schools consultation outcome for the allocation of additional 
funding to schools in 2015-16.

___________________________________________________________________

BACKGROUND DOCUMENTS:  Salford’s funding formula 
DfE data reports
DfE schools funding reform guidance documents
Salford’s consultation document as sent to 
schools
Consultation responses from schools 

___________________________________________________________________

DETAILS: Schools funding is allocated using a formula which distributes funding to 
all schools using specific factors. The method of allocating the additional funding to 
schools will result in variations to the amount gained by each school depending on 
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how the additional funding is split between the primary and secondary sectors and 
then to the individual formula factors.
___________________________________________________________________

KEY COUNCIL POLICIES: Budget Strategy
___________________________________________________________________

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS:  Schools funding is 
allocated using a formula which distributes funding to all schools using specific 
factors. Theses factors aim to provide an adequate amount of funding to each school 
to provide a good level of education for all pupils with some funding being targeted to 
specifically recognise where there are differences in the levels of deprivation and 
special educational needs across the City.  
___________________________________________________________________

ASSESSMENT OF RISK:
Low - A full consultation exercise has been undertaken with schools

SOURCE OF FUNDING:  The Dedicated Schools Grant
___________________________________________________________________

FINANCIAL IMPLICATIONS: Supplied by Paula Summersfield – Strategic Finance 
Manager and Debbie Fulton – Finance Officer 

___________________________________________________________________

OTHER DIRECTORATES CONSULTED: Customer and Support Services 
___________________________________________________________________

CONTACT OFFICERS:  Paula Summersfield Tel. No.  0161 778 0214
                                        Debbie Fulton Tel. No. 0161 778 0486                      

WARD(S) TO WHICH REPORT RELATE(S): All
___________________________________________________________________
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REPORT DETAIL

1. Introduction

1.1 In financial year 2015-16, the Department for Education (DfE) will provide 
additional funding to fund the least fairly funded local authorities. All local 
authorities will be funded as a minimum at the same cash level per pupil as in 
2014-15 and a further £390m is available nationally to fund schools in the 
least fairly funded authorities. (The additional funding was originally 
announced in March 2014 at £350m and was revised to £390m in mid July 
2014).

1.2 The additional funding relates to 2015-16 only. Beyond 2015-16, the 
allocation of funding between local authorities will be a matter for the next 
spending review. 

1.3 Due to the timescales and the work involved, we needed to consult with 
schools before the summer break to ensure that we are in a position to 
complete the work required for the DfE schools funding proforma for 2015-16 
which will need to be submitted to the EFA by 31st October 2014. We 
consulted on the principles of allocating the additional funding and not the 
specific amount at this stage because the amount is indicative and could 
change up or down.

1.4 The LA is required to keep a clear record of how any changes to the schools 
formula have been made, showing any movement within the total Individual 
Schools Budget (ISB) between factors and phases. There must be open and 
transparent consultation on any proposed changes with all maintained schools 
and academies. The consultation should show the effect for each school and 
recoupment academy of changes to the formula, including the effect of 
protection. This is not possible for non-recoupment academies and free 
schools, but there is a requirement to consult with them.

1.5 The funding for special schools is now calculated using a different 
methodology as introduced from April 2013. The consultation does affect 
special schools.

2. Additional Schools Funding 2015-16 

2.1 The DfE will allocate the additional £390m by calculating the level of schools 
block funding needed to provide the minimum funding level (MFL) for a range 
of formula factors. If a local authority already attracts at least these MFLs, 
there will be no change to the amount of funding per pupil that the local 
authority receives. If it attracts less, then the budget will be increased to meet 
these levels. The indicative additional funding amount for Salford based on 
October 2013 pupil numbers is £3.1m. The final allocations will be updated in 
December 2014 using the October 2014 census pupil numbers.

2.2 Local authorities do not have to implement the DfE MFLs. It will remain for the 
local authority to decide how best to apply its local formulae to meet its 
circumstances.
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3 Schools Consultation

3.1 A consultation exercise was undertaken with stakeholders between 3rd July 
and 25th July 2014. A full copy of the consultation document has been 
included for your information as not all members will have been included in 
the consultation.

3.2 There were 35 responses to the consultation - 32 from the primary sector (30 
maintained schools + 2 academies) and 3 from the secondary sector (1 
maintained school + 2 academies). These responses represent 42% of 
maintained primaries, 50% of primary academies, 10% of maintained 
secondaries and 50% of secondary academies. The results of the consultation 
have been collated and are included on Appendix A.

3.3 Question 3 asked how the additional funding should be initially split between 
the primary and secondary sectors. There was a clear majority with 29 
primaries and 1 secondary school opting for the split to be calculated on pupil 
numbers.

3.4 The local authority is proposing that the additional funding is split using pupil 
numbers in line with the majority of expressed preferences.

3.5 Questions 4 and 5 asked each sector separately how the funding should then 
be allocated to the formula factors. The options proposed by the LA were 
limited to the areas that the DfE indicated were Salford’s highest levels of 
underfunding, namely Basic Entitlement and Free School Meals ever 6. The 
responses were very close with there being two highest options; 

 To allocate to the free school meals ever 6 factor only 
 To split the allocation between the basic entitlement and free school 

meals ever 6 factors in the proportion of the DfE calculated under 
funding using the minimum funding levels.

3.6 As no proposal has a clear majority based on the schools responses, the local 
authority is proposing that the funding is allocated to the basic entitlement and 
free school meals ever 6 factors for both sectors as we feel that this option is 
fairer to all schools as it ensures that all schools benefit from the basic 
entitlement element and the allocation to FSM recognises the comparative 
under funding on deprivation.

4. Modelling the Option 

4.1 A model of the proposed option is covered on Appendix B. This option model 
is based on October 2013 budget figures and data and should be used only in 
conjunction with this report to assist with interpretation of the data. New data 
will be provided in December 2014 by the DfE and this will be used in 
conjunction with the October 2014 pupil numbers to calculate the actual 2015-
16 budgets. 

4.2 Appendix B shows the following:
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 The base model – this is the individual school budgets for 2014-15
 Proposed Model A – allocates the additional funding between basic 

entitlement and free school meals ever 6
 Model B for information only - allocates the additional funding to basic 

entitlement only. This is to show the other highest option from the 
schools consultation

 Total Summary - the comparison of the indicative budget increases for 
individual schools in 2015-16 

4.3 There are a few schools that show that there is no increase in their overall 
budget as a result of the revised allocation. This is due to the fact they are 
currently protected by the minimum funding guarantee (MFG). Any reduction 
in MFG requirement can be reallocated to all schools through the formula 
factors.
 

4.4 Note: The schools block funding is just one element of the total funding which 
schools receive. Schools receive the three elements of funding (schools block, 
early years block and high needs block) and that will make up the overall 
funding of the school. Until the allocations for the early years and high needs 
blocks have been agreed it is difficult to assess what the overall impact will be 
on individual schools budgets and this makes year on year comparisons 
difficult.

5 Next Steps

5.1 The consultation responses from schools have been reported to the 
Children’s Services Leadership Team and the Assistant Mayor for Children 
and Young People.
 

5.2 Following the schools forum meeting on 17th September 2014, the proposed 
schools funding formula will be calculated and presented to schools forum at 
the meeting on 8th October 2014 prior to formal sign off by the City Mayor.

5.3 The final approved formula factors will be reported to the EFA by the deadline 
date of 31st October 2014.

6 Conclusions

6.1 The consultation for the allocation of additional schools funding 2015-16 
received a poor response in relation to the number of schools responding. 

6.2 The results were very close and there was no clear preferred funding 
allocation option.
.

7 Recommendations

7.1    Schools Forum is recommended to note the consultation outcome and give a 
view on the proposed basis for allocating the additional funding in 2015-16.


